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UF Health Shands

Based in Gainesville, Florida

Teaching hospital and five specialty
hospitals

1, 095 Licensed Beds
ANCC Magnet® Designated since 2003

Nationally ranked in 6 Adult Specialties and
5 Children's Specialties (2021-2022)




UF Health Shands
Children's Hospital

e 208 Licensed Beds
 #1 in Florida
 Nationally Ranked in 5 Specialties

Neonatal ICU

o 72 Licensed Beds
o Level 4

* 150 RNs
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Goal for Today

Share how RN-to-RN feedback
evolved to become:

— More Meaningful

— More Efficient

— More Actionable




Feedback

Helpful information that is
given to someone to say
what can be done to improve
a practice
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Open-ended general questions
Poor engagement

Inefficient
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Making It Meaningful

* Focus on observable behaviors

* Situational awareness

» Energy focused on patient and team
 Reflecting on what matters to staff
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Making It Meaningful

« Comparing staff to each other
 Continuing positive influence
* Improving nursing practice
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Experienced Care UF Health Shands Nursing
Expert Caring RN to RN Peer Feedback Tool
AN URSING
Date: Peer
UF Health Shands Nursing is focused on improving the quality, safety, and service experience of our patients. Your feedback into the

performance evaluation of this RN will be used to recognize excellence and to help set goals where there are opportunities to improve
UNIVERSITY OF FLORIDA HEALTH practee.

Select the level which most closely reflects your feedback.
does not damunstmla according to standards, even with direction

lemonstrates proficiency, is an effective resource to others, and holds others accountable to standards

To what extent does this nurse the of the following

CLINICAL KNOWLEDGE:
Understands/implements principles of EBP, including bundle elements

L]
. «  Has knowledge of pathophysiology of patient conditions/ individualizes Plan of Care
. M of pli f medications
« Complies with legal/regulatory issues relevant to practice
A : -

res and documentspatient assessmenls accurately and thoroughly
Performs clinical procedures appropriatel
Uses cinical echnology/eauipment appeoprately

Same Time for Clinical RN Evaluations L S

Recognizes patient status changes early and knows when to ask for help
Anticipates risk of patient injury and acts to maimte s
Interprets assessment data to drive patient cas
planning, i basis for
R by self and others

COMMUNICATION SKILLS:
d olaborates efecthely with teams.

Explains inf ay that patients/ famil

Resoives conflct using crucial conversation skl

Advocates for patients/families

Appropriately follows up using the chain of command as needed

Modification to Peer Feedback Tool

for acions
Consistently demonstrates high standards in customer
Comits tolearning to keep current on changing nursing praulce

OF TES:

To focus on observable clinical practice | Emse i,

PATIENT AND FAMILY-CENTERED CARE:
«  Listens to and honors patient/family perspectives and tnmus with dignity and respect

[e glive an assessme nt of the clinical e
*  Incorporates patient/family values, beliefs and cultural bxkgmum‘is into the planning and delivery of care

Ensures that . complete ai
d supports ilies pan-npamnmu i i g at the level
lhev choose

kn OWl ed g e ba Se Example of how s nurse's pracice consistently Influences the work enviranmen and quaity. safety. and servics expenence of ou

Example of how Bis nurse's practice could Improve o positively Impact the work environment and quality, safety, and Service expenience of our

To critique critical thinking in changing -
situations S ———

To give examples of evidence-based
practices




Peer Feedback

Administration
NICU Iterations

— Paper
— Online Surveys
Pilot Innovation and Enhancements

— Automated Reports
— Dashboards
— Real-time Data
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Improving Functionality

* Accessibility

* Individualization
* Meaningfulness
* Efficiency
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Improving Functionality

Accessibility

— Making It Streamlined

* Move away from paper to electronic survey
format

 Easy access on mobile devices if possible

» Automated electronic reports easily moved to
evaluation forms
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Improving Functionality

Individualization T
UFHealth

— Customized hyperlinks
— Photos DEMO Unit RN to RN Peer Input
— Name and Credentials

— Time on unit e

This survey is for:

— Modified Benner’s Stage:
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Improving Functionality

Meaningfulness

— Relatable Department Standards Matrix
— Thoughtful Open-ended Questions

» Appreciation
* Influence
* Improvement
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Department Standards Matrix

Patient &
Family-
Centered Care

Clinical : : Management of
Knowledge lcamieEl Sl Responsibilities

Critical Communication

i Skills Professionalism

1

« Does not perform, « Inconsistently » Consistently » Consistently « Proficient in
even with performs performs, performs and is an performance and
iecion according to completely and effective resources holds others

standards and/or independently to others accountable to
requires direction standards




Improving Functionality

Meaningfulness
— Focus on individual
— Department clinical role measure

— Shift emotions and focus to find
balance

— Notice the positive
— Appreciation open-ended question
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Improving Functionality

Meaningfulness

— Modified Benner's
* Based on Time on Unit
* Novice to Advanced Beginner (<3 years)
« Competent to Proficient to Expert (3 - 5 years)
* Expert (>5 years)
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DEMO Unit RN to RN Peer Input

This survey is fo

Albert Alligator, BSN, RN, CBAE

o £

If you have any questions, speak with your manager.
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DEMO Unit RN to RN Peer Input

This survey is for
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Improving Functionality

Efficiency

— Automated Monthly Reports to Staff
* Public Unit Reports

— Unit Dashboards for Managers
* Department Dashboard

U/lg’\Health



OFFicalth Impréving Functionalit

Monthly Staff Report

Re Cog n iti O n UF Health | NICU Peer Input
2021 RN to RN Feedback

Benner’s Stages

on date Albert the Alligator, DNP, APRN, CBA

Years 61.86

Department Standards Matrix

Your peers have used our unit values (Child First, Family-Centered, Clinical
Excellence, & Teamwork) along with the appropriate modified Benner's Stage to

Re SO u rce RO | e Li ke rt SCO re provide you féedbackA Along with this report, you will receive the unit report. Use this

information for positive growth.

Open-ended Questions Modified Benners Stages

NICU Novice to Advanced Beginner
Orientation and Certification Preparation Phases
Nurses at this level have some experience in the situations in which they are expected to perform.

Thev have arowina ennfidence hiit need ciinnart tn demnnetrate eafe nractice concictentiv. Theav
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Improving Functionality

Monthly Reports to Staff
— Public Unit Report

* Department Standards Matrix Averages
* Role Averages
* Open-ended Question Word Clouds
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Impréving Functlonallty

U n it D a S h b O a rd Demo Manager's Peer Input Results

Demo Unit Peer Input Scores

— Live View
— Unit Level Data

— Monitor Free-Text Responses

Total Peer Input Responses

Unit's Average Department Matrix Scores

TECHNICAL SKILLS




Improving Functionality

Making It Actionable
— Coaching

» Low Score Notifications
Retake Links
Tips and Examples
Manager 1:1 with Reviewer or Peer

Coaching Spreads!
=~
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Staff Perspectlves
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Moving Forward

* Manager Perspective

— Helps to understand how staff see their
peers

— Identifies opportunities to recognize,
coach, and develop

— Provides real-time information about
how staff are doing
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Moving Forward

 Clinical RN Perspective

— Broadens understanding of individual
strengths and practice opportunities

— Clarifies standards and performance
— Enriches a culture of feedback

— Solidifies informed development goals
based on meaningful feedback
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Statt Perspectives
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eeding
Forward

How does Feeding-Back help us to move
forward?
— Low engagement from paper form

— Pilot responses: 5,400 (Feb ‘21 — Oct '21)
« ~600 Clinical RNs

Is it worth the work?




Feedback to Move Forward: Innovating to Enhance Practice

Contact

Aaron Jarvis, MSHI, MSN, RN
jarvam@shands.ufl.edu

Elizabeth Talaga, MSN, ARNP, RNC-NIC, NE-BC
talaga@shands.ufl.edu
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